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AMERICAN ACADEMY OF PEDIATRICS

MISSION

To attain optimal physical, mental and 
social health and well-being for all 
infants, children, adolescents and 

young adults.



AMERICAN ACADEMY OF PEDIATRICS
• United States (and Globally) 67,000+ pediatricians

– Experts involved in Committees, Councils, and Sections
▪ Including pediatric neurology; pediatric neurosurgery; children 

with special health care needs; community pediatrics; rural 
health; school health; quality improvement

• Local Outreach
– 59 chapters in the US working to achieve AAP goals in their 

states/communities

• Medical Home; Bright Futures
• Partnerships with National Organizations 

– Child Neurology Society, American Academy of Neurology, American 
Epilepsy Society, Epilepsy Foundation, National Institutes of Health



AAP DIVISION OF INNOVATION

• Coordinating Center for Strategic Approaches to Improving 
Access to Quality Health Care for Children and Youth with 
Epilepsy: 2013-2019
– HRSA/MCHB CYE Grantees 
– Access Improvement and Management for Epilepsy with 

Telehealth (AIM-ET) pilot project 
– AAP Epilepsy and Comorbidities ECHO

• Overseen by multi-disciplinary Advisory Committee 
representing various stakeholders in the care of CYE



NATIONAL COORDINATING 
CENTER FOR EPILEPSY

• The purpose of this program is to improve access to 
coordinated and comprehensive quality care for 
children and youth with epilepsy with an emphasis 
on populations experiencing health disparities and 
residing in medically underserved/rural 
communities:
– Transitions
– Telehealth
– Learning Collaborative 



NATIONAL COORDINATING 
CENTER FOR EPILEPSY: GOALS

• Goal 1: Implement a National and grantee program 
infrastructure to ensure that CYE obtain sustainable, 
coordinated and comprehensive quality care
– Support 7 state grantees and their 69 clinical sites that 

serve ~25,500 CYE

• Goal 2: Develop state-of-the-art, high quality, quality 
improvement (QI) learning collaboratives and protocols for 
grantees to ensure they have access to relevant evidence-based 
models, best practices, and strategies 



NATIONAL COORDINATING 
CENTER FOR EPILEPSY: GOALS

• Goal 3:  Leverage telehealth to increase access to care for CYE 
in underserved areas/populations and increasing the PCP 
capacity

• Goal 4: Develop and implement a comprehensive evaluation 
methodology to support and monitor outcomes of the 
Coordinating Center and grantees implementation, evaluation, 
and spread of evidence-based epilepsy-related services



ACCESS IMPROVEMENT AND MANAGEMENT 
FOR EPILEPSY WITH TELEHEALTH (AIM-ET)

• Partner pediatric neurologists with pediatric 
practices in underserved and rural areas to 
implement telehealth:

▪ University of Utah
▪ Stanford University
▪ Alabama Department of Public Health/University of 

Alabama

• Collecting data to assess outcomes on patient 
satisfaction, missed work/school hours, mileage



PROJECT ECHO

• The ECHO (Extension for Community 
Healthcare Outcomes) modelTM is a tele-
mentoring hub and spoke platform that 
leverages technology to bring together 
specialty care providers at academic medical 
centers (hub) and healthcare professionals in 
local communities (spokes)

https://na01.safelinks.protection.outlook.com/?url=http://www.mmsend70.com/link.cfm?r%3Dah-H0va54emdEJCVbdgS1A%7E%7E%26pe%3D4DXXjgv-dYo1BYhnRLL7Xsq8N3utHHse5RMr9rnbn_49XZwmc1xASvr76XGjp1n5-7e39WsSPd9j6ZvM9mb21Q%7E%7E%26t%3D45zE2DZ3pmwlPxix06ldPQ%7E%7E&data=02|01|shueneke@aap.org|03bddf6f943d4120cd6d08d5958cafe8|686a5effab4f4bad8f3a22a2632445b9|0|0|636579353836481768&sdata=mv936AYzckicPNf3drCi5QnWmTEx6/2tDEqZzkmGh%2Bw%3D&reserved=0


AAP ECHO SUPERHUB



CHILDREN AND YOUTH 
WITH EPILEPSY TELEECHO

• In 2013, the AAP partnered with the ECHO Institute 
to launch the CYE TeleECHO pilot project to increase 
access to care for CYE in New Mexico
– Launched 4 other CYE ECHOs: CA, IL, NY, KS/MO

• Developed standardized curriculum using evidence-
informed clinical guidelines and practices for the 
management of epilepsy; integrated team-based 
care in a patient/family-centered medical home



AAP EPILEPSY AND 
COMORBIDITIES ECHO

• Incorporating the CYE TeleECHO standardized 
curriculum and the American Academy of 
Neurology (AAN) quality measurement set for 
epilepsy to facilitate improvement at the practice-
level for: 
– Early and accurate diagnosis
– Reduction and monitoring of anti-seizure therapy
– Improved care coordination
– Patient-centered care
– Timely and appropriate referrals
– Health care transitions



RECRUITMENT
• Recruiting up to 20 pediatric primary care practices 

providing services to pediatric patients and serving 
diverse communities via a ‘Call for Proposals’

• Multi-disciplinary teams to lead practice QI efforts:
– Physician champion/MOC local leader
– Nurse practitioner
– Additional team member such as front office, practice 

manager, medical assistant, or care coordinator



RECRUITMENT
• Eligibility criteria:

– Provide pediatric primary care, including at least 10 visits with CYE per 
month

– Secure approval from practice leadership to participate in this project
– Identify a core QI team responsible for providing leadership and 

oversight within the practice for the project
– Agree to all participation requirements

• Selection criteria includes:
– A desire and capacity for process improvement to improve access to 

quality healthcare for CYE
– Pediatric practices representing communities with underserved 

populations will be given priority









OPPORTUNITIES FOR COLLABORATION

• Convene for a quarterly CYE Stakeholder Forum to 
discuss successes, challenges, and opportunities:
– April 16, 11:00 am CST

• Share AAP Epilepsy and Comorbidities ECHO 
recruitment information and encourage pediatric 
primary care practices to apply
– Deadline: April 18



THANK YOU!

Questions, comments, or would like to collaborate? 
Sarah Hueneke | shueneke@aap.org

mailto:shueneke@aap.org
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