
Sample BPN Biologics Gantt Chart 

The example Gantt chart is for illustrative purposes only. BPN Biologics is not endorsing particular activities, development 

plans, or formats. Gantt charts, which are required as attachments in BPN Biologics applications, are expected to include a 

project timeline that shows key activities for each year of grant funding and clearly indicates who will conduct each activity.  

 UG3 or U44 Phase I UH3 or U44 Phase II

 Year 1  Year 2  Year 3  Year 4  Year 5

Aim Research activity Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

1 Lead optimization PI-led 

1.1 Research-grade synthesis Sub-award

1.2 In vitro  characterization NIH CRO 

2 PK 

2.1 Bioanalytical development 

2.2 non-GLP PK / biodistribution 

2.3 Single-dose tolerability

3 In vivo efficacy 

3.1 Functional efficacy 

3.2 Histopathology

4 Pre-IND

4.1 Package preparation & meeting

5 CMC

5.1 Toxicology lot 

5.2 GMP drug substance
5.3 Stability 
5.4 Drug product formulation
6 GLP safety pharmacology

6.1 12-week rodent
6.2 12-week NHP
7 IND submission

7.1 IND preparation & filing


